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Contrel No. L5hB5h
10 August 1955
RE: FIC-D=13l/1

ECONOMIC INTELIIGENCE COMMITTEE

MEMORANDUM FOR: EIC Representatives of the IAC Agencles

SUBJE:T: Report of the Special Working Group for the
Evaluation of Economic Intelligence Support
{Revised)

REFERENCES: (1) Items ) and &, Minutes of EIC Meeting

of 23 June 1955 (EIC-M=Ll)

{2} Report of the Special Werking Croup for
the Evaluation of Economic Intelligencs
Supvort (Revised), (EIC-D=111/1)

wne EIC Representatives of the IAC Agencles have, by intsrin
sction, eccepted the report of the Speclezl Working Group for the
Zvalunticn of Economic Intelligence Support (Revised), (EIC-D-113/1),
and have adopted the recomendations indicated in Section 8 thereof.

25X1

Attachments
BiC-D=111/1 (2 coples)
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Control No. k54854

7 June 1955 (Raviged - 9 1955
EIC-D-lll/l e

MEMCRANDUM FOR: Economic Intelligence Committee

FROM ¢ Speeial Werking Group for the Evaluation of
Economic Intelligence Support

1. On 23 September 195k, the Economic Intelligence Committee
{EIC) charged this Special Working Group witﬁ snalyzing and evaiuat-
ing "the present efforts of the economic intelligence commumity in
the light of the over-all needs of the U.5. Govermment for econcmic
intelligense related to the national seeurity.” (EIC-M-38)

&, At the first meeting of the Group the following pepers,
outlining the suthority for the EIC investigetion,were reviewed: -

As  The EIC Yerms of Reference, particularly para-
grapbs 3 ¢, &, e, and £.

he  N3CID 15, perticularly paregraph 1.

“e A memorandum, with attechments, from the DOT to the

Execuiive SBecretary of the NSC, dsted May 1951, on the subject

of foreign economlc irtelligence facilities and arrangements

reiating to the national security.

£33

it was recoguized immediately that the scope of the assign-
ment was almost without limit and that scme initial delineation would
have to be made in order to focus the attention of the Group on a
single pricrity segmsnt of the total probl=m. Studies of special
types of intelligence support of interdepartmental interest -- sueh

GeB-CoReE=T
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g2 basic ecoromie intellicence and intelligence support for the

cooncomic defenge progrem == were not considered to be of any grest

elreody cherged with asswring the adeguacy of intellizenne aupport
in these fields. The work of the NIS Committee am ﬂ‘}ﬁ Feonomice
“efense Intelligence Corni ttee are good examples of this. Jdkewipe
“he Group deeided not to consider the extent to which particidar
categories of devartmenta), requirements (IAC end non-IAC) are
odequately covareq by exiating errangemnis. A survey of this gube
Ject, 1f undertaken would involve the analyeiz of mmerous sub=-topics,
ineluding for exemle: ORR/CIA econcmin intelligence on the Rloe
a3 support for the continuing requirements of the Department of the
Mr Foree; Department of Comperce trade enslysis a8 support for the
Yepartment o State end CTA; ana 80 on. Obvicusly manv of these
special support relationshins are examined from time to time by the

ngencies concerned and sy ewrvey of these srrsngements by the EIC
#ecessarily would have to be very gelective. ‘ |
“.  The Bpeeial Working Group did not rule out any future
study of the breed Problem sreas summardzea above, Rather it con-
wlufed, for reasons noted in the balance of this report, that supnort
T nationg?, intal.lweme 83 ambodied in Nationsl, Intelldgence
sEtimntey’ Program, should be eveluated as a matter of first prior: ity.

D sunmsry the Goup soncluded that there are gt leest three posgible
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ways L wale: the 370 migld vsalst 1o m;}ru g U ls suprert

a. decvssicn by the BIC of proposels for future
KIE‘s.,

D, émaeptmce Yy Sae B0 of respwnaibiliry for insuring
wpropri et action o the economle seetions <f salected WIE
Poot-¥ortens .

. Aoceplance Yy Ghe BIC of wessmsibility for ingur: ng
apprepriebe setlon ard guldance o sslasted ¢oor wie geciions
o the Fationel fnteild fonee Objectives (L0203, Gated
30 Koverbey 19540,

P

2« BIC Provosals Lor the IR Eogrom

Arvangasrente, of uousse, alresdy owigt for zhiediting sug-
gestions {or NIE's Coum ©@ =ceonamie intelllzence corounity. ‘s
Hhings rov stand eash IAC maprasentativa briogs v whotersr proposals
the aeoramis atellljence m:m;‘mmzzx,ﬁa of his particdisr agenoy balieves
exe of pricridy imporianct, 'Meve ars aeceslons, Lowover, ulwn thoe
EIC might usefully suppleren: tiese estallished proesduree. Individua)
vember: mpy hove peoposels For SUE'E o« predomingridy seonctie in
aeope -« yhdeh eould sprropristely and ugefull Ly e discussed in She
AIC end which conll vesull iz hae peasentatlom of jrovosals to the

IAC by the agency or agencies most interested in the proposal.
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6. EIC Assistance on Selected Posi-Mortems

The EIC already has procedures for identifying pricrity
researck and collection deficiencies in varicus fields of econcmic
intelligence (e.g., electronics, telecommmications, transportation,
militery end-items, ete.). On the side of research, these procedwras
not only provide for the identification of pricrity gaps but also
lfor arrangememts with the EIC' representatives for a.‘liocating produc-
tion responsidilities to individual sgencies o £ill these gaps.
(BIC-S-1 ser:?.es = Research; EICcS«»lS geries - CQJ.,,.eci’:,ion.) In practically
all casas, these production responsidbilities are allocated to individusl
agencies rether than to the EIC as s group. Agreemant by vhe EID
that it fs willing to insure that app"apriate acticn is taken on
the ecommic aspects of sslected Port-Mortems would permit NIE priorily
research and collection requ}rmnta %o De meshed with the exisuing
BIC progrem. Moreover, it would move the BIC to a congideration of
priority deficiency problens requiring research studies covering more
than ozne field. Currenily the EBIC efforts tc f£ill priovity resesrch
geps huave been confired almost entirely to individual sectors of the
econowy .

The EIC did provide, for exsmple, & coordinated research
study on the "Capability of the Prams-Sib and the Comnecting Lines
in Mavchuw-ia”, whieh terporarily z‘:&;l.;led pricvity geps noted in
certalin National Intelligence Estimates. Moreover, a very definitive

O T
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EIC study is currently in process which not cnly re-examines the
conclusions of this study but provides all detailed intelligence
required to f£ill many of the deficlencies observed in earl:l.er NIE's
covering Commmiet China'’s trade. The proposition here is simply
that this procedure to fill gaps revealed by NIE's be generalized.
Obviousfly the utility of having the EIC involved in this process
depends substantially on the subject matter involved. Normally the
EIC could add very little if the subject matter were primarily the
responsibility of a single agency &s outlined in DCID 15/1.

If the BIC were to assume this responsidbility in connection
with a Post-Mortem, such as one of those outlined in TAB A, it might
proceed along the following lines:

a. The EIC would agree to inswre appropriate
action on the economic gaps noted in the Post-Mortem.

b. The EIC would assign the responsibility 4o the
sppropriate subcormittee or working group.

c. The subcomittee or working group, together
with a designated representative from CNE, would prepare

a more definitive statement of the precise aspects of

this problem which represented criticel weaknesses in

the intelligence underlying the estimate.
d. The subcommittee or working group would then
advise the EIC of the informal allocation of production

@ 5 =
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responsibility ewong lndividuel EIC agencies for specific
research projects. In addition it would coordinate with
the Requiremente Subcommitise of the BIC to insure thet
app:opriate steps have been teken on collection and that

- any suggested nev collection techniques are thoroughly
discussed. |

- 'ﬁhe EIC Secretariat would periodically cumoriza

all of the sction initiaved ia & report o the EIC.

7. EIC Assistence on Selected Economic Sechiins of the Nations).
Intelligence (bjectives (IAC D-50;3, deted 30 November 1954 )

EXIC responsibility in connsctlon with the HKatiopel Ingselligence

Objectives could eormspoxw to the responsibility proposed above on
the Fost-liortems. It must be emphasized that this r:é:saé not mean that
the EIC as o group would undertske the resesreh or give coilection
- guidance. Tt simply mewns that the EIC wounld discuss who should and
can spmropristely do the work requima to insure thet the Hational
Intelligence Objectives are beaﬁ:g handled adequately. Here again
procedures currently in effect in the EIC sould be sdspted and ex-
tended o fulfill this responsibility.
8. lons
That for a triel period of ome y=ar the EIC agree to the
following proposdls:
a. That the BIC recognize that certain potential proposals
for NIE®s, prﬂmrily econdﬁic in scope, can usefully dbe discussed
-6
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atheEICpﬁortoptesentationtotheIAbeanagencyor '
agencies most interested. It is not intended that such a review
by the EIc in any way supersedes the established procedure of
dirget aulmiaa:lon of guggestions by individual agencies to the
Bosrd of Naticual Estimetes for interagency consideration. Rather
1% 1s intendsd to make the facilities of the EIC available in thoge
special cases where it can usefully meke a contribution.
b. Members of the EIC are urged to keep advised on NIE
Fost-Mortem discussions which involve matters of interest to the
'EIC. The Chairman 1s requested to bring before the Committee any
Post-Mortem subjects which he fesls sre pertinent for discussion
or possible EIC action, The EIC will then decide on a case-by-case
basis which of tuese Post-Mortems and which perticular sections
require the kind of EIC support described in Seﬁtion 6 'above, and
hov this stmpoit will be provided. In underteking this responsibility
the BIC will not take action on the economic sections of Post-Mortems
which are clearly the responsibility of a single agency as outlined
in DCID 15/1.
€. That the EIC Secretariat be directed to distribute to i
the IAC membera of the EIC those sections of the National Intelli-
pnca Obgectim relating to econonic intelligence. The EIC will -
then d.ecide on g. section«by-section basis vhich of these Objectives
require the kind of EIC support described in Sections 6 and 7 above,

-7
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and hov this support vill be provided. In undertsking this
responsibility, the EIC will not teke aeftion on the economic
sections of the National Intelligence Objectives which are
clearly the responsibility of a single agency as outlined in DCID
15/1.

25X1

(Mesbers Special Working Group)

Attechment: TAB A: ,
Excerpt from Draf't Post-Mortem
of NIE Production for Period
1 July to 31 December 135k
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